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Rolling around in the zorbs

Our summer theme t-shirt design
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Camps Update
by Johnny Gilchrist

As I write this, the team are currently entering the busy season of the year with
14 camps in just two months and they are doing a brilliant job of looking after
everyone who comes through our doors.
This week, two new zorbs have arrived, made of a sturdier material which will last
significantly longer and not need constant reinflation. We now have three newstyle zorbs, so we have been able to retire the old leaky ones. This means activity
sessions will be easier for leaders and hopefully more fun for the campers, too.
By the end of the summer we expect the finishing touches to the tunnels activity
to finally be completed. The fireman’s pole entrance is now in use, the grass is
growing back, and the big mound of earth has now gone so they can go back to
being an underground mystery.
In September, the extra land we bought in 2017 will become cattle-free, so
we’re currently thinking through how best to make use of this additional area to
continue to improve the camp experience. Watch this space!

Praise for the arrival of two new zorbs. Pray the team renew their enthusiasm for this
popular activity after the frustrations of persevering with the old zorbs.

Around the World!
by Johnny Gilchrist

It’s always fun choosing a theme for the
summer camps. You have to consider
what themes have been done in the
past, whether it will be exciting for both
campers and team, and also whether is it
possible to decorate 10-12 different areas
of the house within the theme.
Each December, the current team get to
vote on their favourite from a shortlist
I provide - these include suggestions
from past team as well as a few of my
personal favourites. Having a team
who mostly come from overseas, it
seemed appropriate that we settled on
“Around the World” for 2019.

I am now really excited about the summer
having had time to let it sink in. The
theme really lends itself to some great
games where we can “travel” to different
locations. I did think with so many
Europeans on our current team we should
probably do a Brexit game too!
It’s been great fun thinking up what the
different rooms in the house should
look like, ranging from an airport lounge
to the inside of an Arabian bazaar. I’m
really looking forward to buying in the
decorations over the next few weeks!
For summer camp dates, ages & pricing
see page 12 or visit www.oakes.org.uk

Pray for the preparations for summer – not just the decorating of the house but also
Godly inspiration in terms of writing talks, creating games and other fun ideas.
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throughout the building. We also need to keep producing amazing food for the
campers – where would the Oakes be without friendship, fun and… food?!

Share Jesus
With its activities and games, The
Oakes is a brilliant place to enjoy
the best holiday ever. And through
the Main Event and follow up Dorm
Times the team share the good
Dorm Time
news of Jesus in a fun, engaging and
relevant way. We ensure the team are
equipped to share Jesus with young people no matter their age or background.
On the backs of their shirts it says “How can they hear?” (Romans 10:14) constantly
reminding us that people will not hear about Jesus unless someone tells them!

Making an Impact!
by Rob Marsden

Nearing the 20th anniversary of Oakes camps, it is a good time to reflect on the
gap year programme which has made this possible. Each year, God has provided
a team of young adults to faithfully share Jesus on camps at The Oakes. In total,
over 250 individuals have helped us fulfil our mission statement in this way!
Today, we still rely upon God to provide a group of Christians to spend some or all
of their gap year with us to serve Jesus, share Jesus and grow in Jesus ...

Serve Jesus

Leaf blowing

The Oakes is a big place providing many
opportunities for the team to serve Jesus –
not just on camps! We need people to help
with outdoor jobs such as pruning, repairing
and leaf blowing. There are also many
housekeeping tasks helping to maintain
the high quality of service and cleanliness

Grow in Jesus
From the start of a team member’s
time with us, we strongly encourage a
year of growth through Bible-reading
and prayer in personal quiet times
and we support each team member
Study day
with a one-to-one mentor. We start
every work day with team devotions,
have our own Mighty Oakes home group, and schedule in 18 study days over the
year. Study days focus on understanding the Bible, equipping the team to teach
the Bible, and providing practical support in our gospel ministry sessions.

A new name ...
Each year, The Oakes makes a huge impact in the lives of young people on camp.
So at the start of the 20th anniversary year of The Oakes it is fitting to give our gap
year programme a name that sums it all up – Impact!
Would you like to invest in a year or part of a year that will make an impact by
sharing the gospel? Find out more / apply online at www.oakes.org.uk/impact

Praise God that he provides servant-hearted individuals committed to sharing Jesus.

Pray for God to raise up new team members for our 2019-20 Impact programme.

Praise God for the impact the team have made over the past twenty years.

Pray for the team to continue to make an impact long after their time with us.
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Fireman’s pole into the tunnels

Work Team fast approaches

A Word from Maintenance Land
by Tom Clayton

Since the last update
The main things achieved practically, in
terms of improvement and upkeep, in the
realm of The Oakes have been ...

Fitting a new kitchen in one of the staff
residences. The previous kitchen was tired
and rather poorly planned.

A fireman’s pole into the tunnels – you
can now descend into blackness in style!

Some tree work, keeping our beech trees
healthy and preventing any accidental
collapse on to something important like a
person or their house.

A pond shed for storing activity equipment near to the pond. This new space is
much more spacious and organised.
Tiling and a new shower in one of the
team en-suite bathrooms. The old shower
was making the stone walls damp all the
way down the house. Not any more.

The usual seasonal jobs like servicing our
machines, spreading sand and compost
on the fields and lawns, spraying weeds,
digging over flower beds, and beating
the grass into submission using machines
with fast spinning things attached!

Praise for the projects that have been completed and the people, machinery and
funding which make it possible to keep The Oakes going onwards and upwards.

It’s soon to get even more busy as Work Team (2-12
July) fast approaches. This year will be stacked full
of attractive people labouring for the Lord with his
strength. On the agenda we have ...
Two more storage bays. Last year we made two
bays for compost. This year it’s two bays for holding
aggregates such as hardcore and topdressing.

Pond shed

The path behind the pond can now be finished off
properly, including the addition of a drain helping
to clear water off it in heavy downpours.
A steel beam to be fitted to support a well wormeaten oak beam above one of the shower rooms.
A tree on the ropes course needs to be replaced
with a large pole. It’s very dead.

Lawn maintenance

Finishing touches to the tunnels. Mostly top soil
spreading and seeding, but possibly some internal
additions such as cold room flaps and ... a canoe???
The usual painting, pruning and burning as we
hopefully push into the new field and start to sort
out some access areas and tidy things a bit.

Path to finish off on Work Team

Looking further into the year
Those who read the last update will note we ripped out and replaced showers and re-did a
section of driveway. This will happen again as the other downstairs camper shower room
is due the same treatment and the next section of the front drive is to be repaired. We are
also going to tarmac a third of the back drive, which delivery lorries use every week – it’s
currently rubble and is a maintenance nightmare. We will also be considering fencing for
the new field to contain children and keep them safe. Quite a lot of fences will be required,
so definitely some things to pray about as we look at the budget moving into autumn.

Pray for a successful Work Team with no significant issues and lots accomplished.
Pray for wisdom as we continually plan and make improvements to the facilities.
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Current gap year team at Lala’s farewell party

Team Vacancies
Operations Team Leader
We are looking to appoint our first permanent Operations Team Leader,
responsible for overseeing the activities which support our front-line work
ensuring that campers and team are well cared for.
We are looking for someone
• with a track record in managing people and finances
• able to manage the process of change by effective communication and
coordination
• who can build strong working relationships with the Operations and Senior
Leadership Teams

Team News
by Luke Holland

Back in December, we mentioned that Tom was looking for more help. As an
immediate answer to prayer, Nat German (on team in 2010) returned to join the
maintenance team, and we’ve had a few more volunteers offering their services
one day each week as well. We’ve really appreciated the extra help.
Paul German has stepped down as a trustee to temporarily become the Operations
Team Leader - a new role created following the external review (see page 16).
Please keep Jhonnar in your prayers as he continues to work towards returning to
The Oakes. See page 23 for more info about his time back in Venezuela.
As our current gap year draws to a close, and team members depart (as planned),
we are very excited for the eight or so reinforcements who are joining us for our
“Summer Team”.
We’re also very thankful as next year’s “Impact Team” (see page 6) takes shape,
and for those considering staying on for a second year as “Residential Trainees”.
We’ll give you an update on that next time!

House Manager
We are looking to appoint a House Manager, responsible for ensuring The Oakes
provides a comfortable and clean space for all our guests and the live-in team.
We are looking for someone
• with experience of customer service to ensure the house is welcoming and
functioning to a high standard
• able to manage a team of volunteers with mixed ages and abilities, to ensure
the smooth running of camps and the well-being of the team living on-site
• who can build strong working relationships with the Oakes community
• who can lead an assistant and residential trainee in good practice

The Oakes does not have any paid employees, so all our team are self-employed
and responsible for raising financial and prayer support. We would be happy to
help you with this and there is time given to develop these relationships.
If you would like more details or an informal chat, contact info@oakes.org.uk

Praise for God’s continual provision of team members to keep The Oakes going.

Praise for Paul and Rob, who have taken responsibility for these roles in the interim.

Praise for the current team and pray as they move on to their next stage of life.

Pray that God would provide the right people to fill these essential positions.
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Open Camps

Special Events

Book online at www.oakes.org.uk/camps

Coffee Mornings
19 November 2019

10:30am - 12pm

4 February 2020

10:30am - 12pm

Refreshments, followed by a talk and tour.

www.oakes.org.uk/opendays

Christmas
29 Nov - 1 Dec
6 - 8 December

14-18s
8-13s

50% OFF

Half Term

£42
£42

18 - 21 February

£84
£84

50% OFF
10-14s

£126

£63

Family Fun Day
4 July 2020

Free fun for all ages (minimum age of 8 for some
activities). Bring a picnic and a change of clothes!

Summer 2018
21 - 25 July
28 - 30 July
31 July - 2 August
4 - 7 August
11 - 15 August
18 - 22 August
26 - 29 August

10am - 4pm

£164
£82
£82
£123
£164
£164
£123

13-16s
8-12s
8-12s
8-12s
8-12s
11-15s
8-12s

First summer? Get £20 off with code FIRSTSUMMER

www.oakes.org.uk/ffd

Exploration Days

Mums &
Daughters
7 - 9 February
28 Feb - 1 Mar

25% OFF
11-15s
8-12s

£84
£84

£63
£63

Easter
29 March - 1 April

33% OFF
8-12s

£126

£84

9 November 2019

12 - 5pm

14 March 2020

10am - 1pm

20 June 2020

10am - 1pm

Thinking about joining the team? Get a taster!

www.oakes.org.uk/ed

Work Team (15+)
7 - 18 July 2020

Half Term
27 - 30 October

50% OFF
8-12s

£126

£63

Dads & Lads

25% OFF

14 - 16 February

£84

8-12s

£63

Half Term
22 - 24 May
26 - 29 May

33% OFF
11-15s
8-12s

£84
£126

£56
£84

Age 15+

Maintenance, big projects and summer prep!
If you’d like to come and help, please RSVP at ...

www.oakes.org.uk/workteam

Praise for the 45 camps scheduled for 2019-2020, and pray for good attendance.

Praise that over 400 visitors attended our 2019 Family Fun Day in June.

Pray for each of the speakers as they prepare their talks and share about Jesus.

Pray for many new and familiar faces at our upcoming Coffee Mornings.
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Left to right: Tom, Rosie, Billie, Dan, George, Charlie

PASSION TO SHARE JESUS WITH YOUNG PEOPLE?

Family Profile: The Thaws
Dan and Billie Thaw are the founders and
Directors of The Oakes. In 1998, they set
up “The Oakes Trust”, the charity that
owns and oversees the centre. They lived
in The Oakes for six years and now live in
the stable block behind the big house.
They

were

involved

with

all

the

renovations required to open the centre
(July 2000), and they have been expanding
and developing the work ever since.
They have four children. Tom (19) is
at

Find out more about our gap year programme at

www.oakes.org.uk/IMPACT
or see pages 6-7 for more info

Nottingham

University

studying

physiotherapy, George (18) has

just

finished Year 13 and is hoping to study
sports science after completing a gap

year, Charlie (14) is in Year 10 and Rosie
(10) is in Year 6.
Dan and Billie were both P.E. (Physical
Education) teachers before starting The
Oakes. Billie still teaches part-time and all
the family love sport.
The idea for The Oakes came in 1994 as
they spent time volunteering at Teen
Ranch, an activity centre in Sydney,
Australia, where the gospel was at the
heart of every camp.
Their dreams for the future include
keeping on improving every aspect of The
Oakes and seeing more gospel-focused
centres established in the UK and abroad.

Praise for God’s faithful provision which has enabled The Oakes to grow and develop.
Pray for more gospel-focused centres to be set up, pointing more people to Jesus.
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that these are fit for the next decade. He
sent out questionnaires to over 20 key
personnel here, interviewed teachers
from schools who use The Oakes, and
spent three full days on-site meeting
with a number of individuals.

Plans fail for
lack of counsel,
but with many
advisers they succeed.
– Proverbs 15:22

What did he recommend?
Having expressed his admiration “for this mighty work of God and the vision
and faith that allowed it to get off the ground” and listing 21 points for praise
to God, John considered several problems uncovered by his work, and the
structural and team issues that lie behind these. This led him to make a series of
recommendations covering:

The Truscott Review

•

Structure: sharpening the role of the Trustee Board, setting up a Senior Team,
and appointing an Operations Team Leader.

•

Team: ensuring good care for the Oakes community, working in disciplined
teams, and investing in each individual so that they become “the best disciple
and the best worker that they can be”.

Who is John Truscott?
John, who is based in St Albans, has a Maths
degree from Cambridge and describes himself as “a
passionate behind-the-scenes administrator who
loves ‘sorting things out’ and ‘tidying things up’”.

John Truscott

by Paul German

Through his ministry as a trainer, speaker, adviser
and writer he helps churches and Christian mission
agencies become healthy and effective for Christ in
all they do. See www.john-truscott.co.uk for more
information and many free resources!

Why did he visit The Oakes?
After nearly 20 years in action, the trustees agreed that it was time to review our
governance and management structures, and John was asked for his advice so

John also recommended that, as this work has so much potential, we should look
to grow the evangelistic ministry beyond Sheffield - both by using the base here
as a spring board and also by developing the brand by encouraging others to set
up similar enterprises.

When will we see any changes?
Since receiving the report the trustees have
•

appointed a new trustee, Steve Wilkinson, with extensive experience in
education management

•

invited me (Paul German) to act as Interim Operations Team Leader, stepping
down as a trustee whilst a permanent candidate is recruited

•

set up a Senior Leadership Team

•

started work on a Volunteer Agreement and Handbook

Watch this space for further developments!

Praise for John’s expertise and wisdom in producing a clear and thorough report.

Pray for the trustees as they prioritise and work through John’s recommendations.

Praise for his diary unexpectedly becoming clear just when we asked him to come!

Pray for the team in managing changes whilst maintaining the ongoing ministry.
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Calling All Online Shoppers!
by Luke Holland

I don’t know about you, but if I can buy something online, I will — there’s way
more choice, you often spend less, and they bring it right to your door. However,
one of the best reasons to shop online is that you can raise money for The Oakes
in the process ... and it costs nothing extra!
If you’re an Amazon shopper, it’s now super easy. Just use smile.amazon.co.uk
instead of www.amazon.co.uk whenever you buy something and they’ll donate
0.5% of the cost of the item to your favourite charity — The Oakes, of course!
To get started, use the link below to set The Oakes as your selected charity:

www.oakes.org.uk/smile
Not an Amazon shopper? Give as you Live and EasyFundRaising are two alternatives
that work with thousands of different online stores. To find out more, visit their
websites giveasyoulive.com or easyfundraising.org.uk and choose “The Oakes
Holiday Centre” when signing up. Thanks!

desktop www.oakes.org.uk/news/holidayfund
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A Legacy of Generosity
by Jonny Greaves

The Oakes has been open for nearly 20
years now and we are delighted to have
heard so many stories of how the good
news of Jesus has changed young lives
forever. The urgent need to bring the
gospel to children has united The Oakes’
team over these two decades. One of the
wonderful ways that I have seen God at
work in this time is The Oakes Holiday
Fund. This bursary fund was set up soon
after the charity started to ensure that
no child would be unable to attend The
Oakes for financial reasons. In the last two

years, the fund has provided assistance to
over 200 children, allowing them to come
to an Oakes camp, but also providing
important respite for parents in financial
difficulty.
The work of the Holiday Fund is only
possible because of the generous
contributions from churches and
individuals who have given over the
years. It is a privilege to see such acts of
generosity in action! Find out more and
give online at www.oakes.org.uk/give.

Whoever is kind to the poor lends to the LORD, and he will reward them for
what they have done.
– Proverbs 19:17

Praise for the opportunity to raise money for The Oakes through online shopping!

Praise for the fund as it gives more children the opportunity to come to The Oakes.

Pray that we can make good use of the money raised through these programmes.

Pray for more donors so we can keep supporting this legacy of generosity.
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The pressure to look good
Of course, there are dangers. There are the dangers we’re aware of: isolation,
grooming and suicide pacts. But there are subtler dangers that have the power to
shape the thinking of a generation. The pressure to look good on social media is
immense. For teenagers at an age when peer pressure is possibly at its greatest,
the pressure to look perfect at all times can be crushing and it can be hard to
balance the public lives of the celebrities they see online with the idea that the
same people have less glamorous private lives.

A gospel alternative

Witnessing in a Digital World
by Mez Clayton

The rapid rise of social media has
People look at
made the world that young people
inhabit very different from the world
the outward
we experienced. As an organisation
appearance, but the
that wants to reach young people,
Lord looks at the heart.
we must go to where they are,
– 1 Samuel 16:7b
which is online, visiting sites such
as YouTube, Instagram, Snapchat,
Tumblr … So over the last few years we’ve been implementing a Follow-On
strategy that enters the digital world.
Social media has brought new ways to keep in touch with far off friends and
make connections with like-minded people. It offers an opportunity for campers
to engage with The Oakes community between camps. At its best, social media
enriches our communities, widening our horizons to include other cultures and
ways of doing things.

To gain a Christian perspective on the digital world Joel, Charlotte and I attended
the Premier Digital Conference. Ruth Jackson (Editor, Premier Youth and Children’s
Work) encouraged us to “shine a light on our photoshopped world”, and Niran
Vinod (Creative Product Strategist to Facebook and Instagram) challenged us to
be authentic in our posts. It was a wake-up call to hear someone from inside the
industry calling us, as Christians, to a radical way of presenting ourselves.
As Christians we may not concentrate on weight
or appearance, but it’s easy to succumb to and
contribute to the pressure to look good. We want
our profiles to look just right, projecting the image
we aspire to, whether that relates to our methods,
our behaviour, or our Biblical proficiency. Whilst we
want our posts to reflect godly values we also need
to reject the culture of presenting a perfect face. It
can be a tricky balance.
As we develop our Follow-On strategy we will be
looking at how we use the online world to share the
Gospel and encourage Christian young people in a
way that is authentic and honest about our need
for God’s grace, in the hope that they too will feel
able to be open about their weaknesses and their
mistakes before God and before each other.

Praise for the good reception to our team blog on instagram.com/the_oakes

Praise that God is gracious, and doesn’t demand perfection of us

Pray for us to identify the best digital platform to connect with younger campers

Pray that the team blog will reflect the values of grace, forgiveness and authenticity
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News Noticeboard
by Billie Thaw

July 2019
2nd-12th
21st-25th
28th-30th
31st-2nd

Here’s some other snippets of news and a bookmark you can use to guide your prayers.

Family Fun Day

Memories Still Wanted

Jhonnar in Venezuela

On Saturday 22nd June, The Oakes
hosted it’s fifth Family Fun Day. The
weather was perfect and over 400
guests visited throughout the day.

In preparation for The Oakes 20 year
anniversary, we are putting together
a book of memories and reflections
from team, campers, parents, teachers,
group leaders and supporters. Thank
you to everyone who has responded.

Last December, after spending two
years on Oakes team, Jhonnar went
home to Venezuela to try and renew
his visa and return as an assistant
to Johnny Gilchrist (Programme
Manager). Unfortunately, this has not
been straightforward.

There were opportunities for over
eights to have a go at zorbs, the
mudder, tunnels and ropes course;
and tea, coffee, cakes and tours were
available all day. We welcomed some
regulars but also lots of new faces,
including quite a few locals who had
never seen The Oakes before.
Next June, we are planning to combine
our Family Fun Day with our 20 year
anniversary celebrations! Hope to see
you there!

Oakes Staffing Needs
The Oakes still needs more young
adults, especially girls, for all or part
of next year’s Impact team (see page
6) which starts in September. Find out
more at www.oakes.org.uk/impact
We’re also looking for an Operations
Team Leader and House Manager. See
page 11 for more details.

We are still able to receive your
contributions for use in the book or
elsewhere to encourage team and
visitors. Please submit your stories at
www.oakes.org.uk/memories

Find us at Keswick
During weeks 1 & 2 of the Keswick
Convention you can find us at
“Base Camp” promoting camps and
recruiting team for future years.
If you’re also there, please stop by to
say hi and point people our way!
If you run a fair or know of other
venues where we could run a stall,
please get in touch with Rob as we
would like to continue to give our
Impact programme and camps a high
profile.

However, during his time back home,
despite serious personal and family
health issues, Jhonnar has been able
to receive funding from friends in the
UK to help provide food and other
essentials to his local community
where his father is a pastor. Jhonnar
still hopes to get the necessary
paperwork to enable him to return to
The Oakes team in 2020.
Please pray for Jhonnar, his family, his
local community and the current crisis
and instability in Venezuela.

Yorkshire Camps
From September, Yorkshire Camps still
need more Training Team alongside
help with catering, grounds and
admin. www.yorkshirecamps.org.uk

August
4th-7th
11th-15th
18th-22nd
26th-29th

October
2nd-4th
9th-11th
16th-18th
21st-23rd
27th-30st

Work Team
Summer 1
Summer 2 
Summer 3

15+
13-16
8-12
8-12

Summer 4
Summer 5
Summer 6
Summer 7

8-12
8-12
11-15
8-12

St Alban’s Primary ROTHERHAM
Y5
St Wilfrid’s Primary SHEFFIELD
Y6
Manor Leas Jr. Acad. 1 & 2 LINCOLN Y4
St John Fisher Primary SHEFFIELD
Y5
Half Term
8-12

November
1st-3rd
Holy Cross SHEFFIELD
11-15
St Andrew’s BARNSLEY
8th-10th
Dore Primary SHEFFIELD
Y4-6
9th
Exploration Day (for future team)
19th
Coffee Morning (10:30am)
22nd-24th School (to be confirmed)
29th-1st
Christmas 1
14-18
December
6th-8th
Christmas 2

8-13

January 2020
24th-26th
29th-31st

February
4th
7th-9th
14th-16th
18th-21st
24th-25th
28th-1st

March
4th-6th
9th-11th
13th-15th
14th
20th-22nd
25th-27th
29th-1st

Birkdale Prep SHEFFIELD
St Wilfrid’s Primary SHEFFIELD
Coffee Morning (10:30am)
Mums & Daughters 1
Dads & Lads
Half Term 2
School (to be confirmed)
Mums & Daughters 2

8-11
Y4

11-15
8-12
10-14
8-12

Bradway Primary SHEFFIELD
Y6
School (to be confirmed)
Harris Academy C.U. RUGBY
11-15
Exploration Day (for future team)
Birkdale Senior SHEFFIELD
Y7-8
Mansel Primary SHEFFIELD
Y6
Easter
8-12

The Oakes Holiday Centre
Oakes Park, Norton, Sheffield, S8 8BA

0114 2359995
info@oakes.org.uk

www.oakes.org.uk

